Report

Title: EXPERT TALK ON THE TOPIC PROJECT MANAGEMENT &
OVERVIEW

Duration: July 26, 2025

Mode: Online

Organized by: Department of Computer Science and Engineering
Program Convenor: Ms Deepa Rajan S, HOD & Associate Professor
Program Coordinator: Ms Geethu Raju, Assistant Professor

Introduction

An online session on ""Project Management and Overview"™ was successfully
conducted on July 26,2025 to explore the essential principles of managing software projects.
The session focused on the importance of structured planning, clear communication, and
efficient execution throughout the project life cycle. It aimed to simplify core project
management concepts and relate them to real-world software development scenarios.
Participants gained a better understanding of how organized project handling can lead to

successful outcomes.

Objective
The purpose of the expert talk on Project Management and Overview was to offer

students insights into effective strategies for planning and executing software projects. The
session focused on introducing key methodologies such as Agile and Waterfall, outlining the
stages of the software project life cycle, and emphasizing the importance of planning,
execution, and monitoring for successful project delivery. By bridging theoretical concepts
with practical industry insights, the talk offered valuable perspectives on managing software

projects effectively.

Resource Person

The session was led by:

Kripa K Balasubramanian
PMP|PSM1 Certified
Operation Coordinator UCLAN UK



Assistant Manager EY
Senior PMO Consultant Allianz

Conclusion

The session emphasized the significance of clear planning, coordination, and
execution in managing software projects. It offered practical insights into overcoming
common challenges faced during project development. The discussion helped simplify key
project management concepts. Overall, it contributed to a better understanding of effective

project handling in the software domain.
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